Expectations of a Captain
A Color Guard Captain must . . .
1. Respect the Marching Band Hierarchy.
2. Realize that the guard is part of the band and encourage others to realize it as well.
3. Instill a sense of pride in the guard and in the band.
4. Fully support and follow the Code of Conduct.
5. Be supportive of coach and director even when you do not agree with decisions made (count to 10 if you are upset; no hair flipping, eye rolling, heavy sighs, etc.).
6. Commit to getting along with and working with fellow captains (of all sections) in a positive manner.
7. Actively practice effective leadership skills.
8. Meet with the coach before each practice to discuss plans, goals and concerns for that day.
9. Bring problems to the coach’s attention immediately, before they become serious.
10. Be flexible.
11. Be open-minded.
12. Maintain a positive attitude.
13. Be committed to the TEAM.
14. Put the interests and well being of the TEAM before any personal interests.
15. Actively work on building a unified TEAM.
16. Support TEAM members who need extra help.
17. Cooperate when asked to do something by the coach.
18. Take criticism well.
19. Be aware of what is going on with the team and communicate with the coach outside of practice time before problems develop.
20. Realize that other team members may be asked to take leadership roles at times.  This is not a reflection on the abilities of the captain, but an action that needs to be taken for the good of the TEAM.
21. Be there for members of the team who may be having problems that are affecting their practice.
22. Understand that the coach and band director have the final say.
A Color Guard Captain must NOT:
1. Make the assumption that being the captain means that he/she makes the decisions.
2. Belittle anyone including the coach, director, drum majors, other captains, band members or guard members publicly or privately.
3. Change any routine, drill, uniform, etc. without discussing the matter privately with the coach and obtaining the coach's permission.
4. Engage in any behavior that will hurt the unity of the TEAM.
5. Openly disagree with the coach or fellow captains in front of the team.
6. Allow personal problems or feelings to undermine the TEAM.
7. Engage in temper tantrums if things don't go his/her way.
Co-Captains who work well together must:
1. Communicate effectively with each other.  Setting aside time each week to just sit and talk works well.  If there is a problem talk about it. 
2. Be willing to address and attempt to solve problems immediately, preferably with the coach present.
3. Settle disagreements privately ("Owl to Owl") - outside of practice. 
4. Present a unified front to the team at all times.  Support the other person even if you disagree with them.  Discuss the situation later – in private.
5. Not discuss negative personal feelings about each other with team members or others who may tell team members.  Don’t vent to the team, even if your best friend is on the team.
6. Set goals together for individual practices, camps, performances, the season, etc. and work to achieve them together.
7. Not hold grudges.
8. Understand and accept each other’s strengths and weaknesses.  
9. Work to utilize each other’s strengths and improve each other’s weaknesses in a positive manner.
10. Trust that the director and coach have many years of combined experience in marching band.  They have the expertise to solve any problem that may arise. 
Responsibilities of a Color Guard Captain:
1. Be at least 15 minutes early to all practices.
2. Responsible for getting and putting away equipment.
3. Start practice with warm ups stretching and basics on time.
4. Help choreograph routines, if asked.
5. Help teach routines, if asked.
6. Meet with team members who need extra help outside of practice time.
7. Represent the team at section leader meetings and various school events.
8. Act as a liaison between the coach and the team.
9. Actively participate in fundraisers.
10. Organize team-building activities outside of practice time.
11. Be a good role model for other team members.
Color Guard Captain Eligibility:
Must have been a member of fall guard the previous year.
Must have been a member in good standing the entire season.
Must be in good standing (in academics and in discipline) with the school.
Selection is based on attitude and work ethic exhibited the prior season, a personal interview and teacher evaluations.
